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The materials comprising this Presentation have been prepared by JSC OGK-2 and JSC OGK-6 ("OGK-2" and "OGK-6", respectively, and together the "Companies") solely for the use by

the Companies’ management at the conferences and meetings with the Companies' shareholders and analysts.

This Presentation does not constitute or form a part of, and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire or as advertisement of any

securities of the Companies or any of their subsidiaries in any jurisdiction or an inducement to enter into investment activity. Neither any part of this Presentation, nor the fact of its

disclosure or distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. This Presentation does not constitute

a recommendation or advice regarding any securities of the Companies.

The information and opinions contained in this Presentation (including without limitation any forward-looking statements as referred to below) are provided as at the date of this Presentation

and subject to change without notice.

This Presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction

where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

This Presentation may include certain forward-looking statements with respect to the financial condition, results of operations and business of the Companies and their respective

subsidiaries and certain plans and objectives of the Companies' Boards of Directors. These forward-looking statements can be identified by the fact that they do not relate to any historical

Disclaimer

2 CREATING THE LEADING THERMAL GENERATING COMPANY IN RUSSIA

subsidiaries and certain plans and objectives of the Companies' Boards of Directors. These forward-looking statements can be identified by the fact that they do not relate to any historical

or current facts. Forward-looking statements may use words such as "proposed", "anticipate", "expect", "estimate", "intend", "plan", "believe", "will", "may", "should", “ would", "could" or other

words with a similar meaning. These statements are based on assumptions and assessments made by Companies' Boards of Directors in light of their experience and perception of

historical trends, current conditions, expected future developments and other factors they believe appropriate. By their nature, forward-looking statements involve risk and uncertainty and

there are a number of factors that could cause actual results and developments to differ materially from those expressed in, or implied by, such forward-looking statements. Past

performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance.

These forward-looking statements contained in this Presentation speak only as at the date of this Presentation. Save as required by the requirements of the law or regulation applicable to

the Companies, each Company expressly disclaims any obligation or undertaking to disseminate after publication of this announcements any updates or revisions to any forward-looking

statements contained herein to reflect any change in the Companies' expectations with regard thereto or any change in events, conditions or

circumstances on which any such statement is based.

The contents of this Presentation have not been independently verified by or on behalf of the Companies or their respective advisers (the "Advisers"), or by any other independent third

party. No representation, warranty or undertaking, express or implied, is made by any of the Companies, their Advisers, any of their respective affiliates or any of their or their affiliates'

respective members, directors, officers or employees as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions

contained herein. None of the Companies or their respective Advisers nor any of their respective members, directors, officers, employees, affiliates, advisers or representatives shall have

any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.



Creating the leading thermal power generating 

company in Russia

Installed capacity

8.7 GW

The leading thermal power generating 

company in Russia

Investment program of over 4 GW 

supported by capacity supply contracts
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Installed capacity

9.2 GW

Installed capacity

17.9 GW

Potential to improve share liquidity and 

increase market capitalisation

Potential total merger synergies in 2011-

2015 RUR 7.8bn

Improved access to capital markets
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Transaction overview
Key details

� On 25 April 2011, OGK-2 and OGK-6 Boards decided 

to convene annual general shareholder meetings 

(AGM) on 21 June 2011 to approve, among other 

points, Companies’ reorganisation by way of 

accession of OGK-6 to OGK-2

� Boards determined the exchange ratio for converting 

OGK-6 shares into 1 OGK-2 share at 1.2141

Currently

Summary Ownership structure

OGK-2 minorities OGK-6 minorities

42.7% 57.3% 60.6% 39.4%

5 CREATING THE LEADING THERMAL GENERATING COMPANY IN RUSSIA

OGK-6 shares into 1 OGK-2 share at 1.2141

� Boards of OGK-2 and OGK-6 set OGK-2 share 

redemption price at RUR 1.72/share, and OGK-6 

share redemption price at RUR 1.40/share

� Management of the combined company will not 

materially change as a result of the reorganisation

� J.P. Morgan and Merrill Lynch investment banks 

provided opinions on fairness of share exchange ratio 

to Boards of OGK-2 and OGK-6, respectively

Source: Companies’ data

Post reorganisation (before redemption)

23.6% 58.8% 17.7%

+

OGK-2 minorities OGK-6 minorities



AGMs

Transaction overview 
Key stages of reorganisation

21.06.2011

Boards meetings

25.04.2011

April 2011 May 2011 June 2011 July 2011 Aug 2011 Sept 2011 …

6 CREATING THE LEADING THERMAL GENERATING COMPANY IN RUSSIA

Completion of reorganisation

� Conversion of OGK-6 shares into OGK-2 
shares and conversion of OGK-6 bonds 
into OGK-2 bonds

� OGK-6 ceases to exist

4Q11

Record date for participation 

by shareholders of OGK-2 

and OGK-6 in AGMs

3.05.2011
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Merger benefits 
The combined entity’s investment story

Creation of the leading player in the Russian thermal generation sector

Fuel costs optimisation to improve efficiency of generation and sales of electricity and capacity

A balanced fuel mix structure

1.

2.

3.

8 CREATING THE LEADING THERMAL GENERATING COMPANY IN RUSSIA

Total merger synergies in 2011-2015 are estimated at RUR7.8bn

A balanced fuel mix structure

Optimisation of the combined investment program funding

5.

3.

4.



Merger benefits
1. Becoming one of the top 3 Russian power generators

Russian power generating companiesSummary

Installed capacity as of 2010YE, GW

� The combined company will be*:

- The leading Russian thermal power generator

- The 3rd largest generator in terms of installed 

capacity (c. 8% of the country’s total) 

- The 2nd largest generator in terms of electricity 

output (c. 8% of the country’s total)
0

5

10

15

20

25

30
26

24

18

13 12
10 9 9 9 9 9 8

7 6

9 CREATING THE LEADING THERMAL GENERATING COMPANY IN RUSSIA

Electricity power output in 2010 

output (c. 8% of the country’s total)

� The combined company will be a major market player 

participating in creating rules and regulatory base for 

the Russian energy sector

� Economies of scale may result in lower operating and 

administrative costs

* Based on 2010 data

Source: SO UES, Companies’ data and analysis

83 bn kWh  
(8%)

943 bn kWh 
(92%)

OGK-2 + OGK-6

Other



Merger benefits
2. Optimisation of fuel costs

Summary

� Overlapping OGK-2 and OGK-6 covered areas in South and North-West federal districts enables to pursue a single sales 

strategy

� The Companies can achieve significant synergies by redistributing output to stations with lower unit fuel consumption

Comparison of Companies’ plants’ CEFC*, gce/kWh

South North-West
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55.0%

44.0%

1.0%

76.5%

23.0%
0.5%

Merger benefits 
3. A balanced fuel consumption structure

Fuel balanceSummary

OGK-6OGK-2� Gas constitutes over 50% in OGK-2 and OGK-6 fuel 

mix. When modern technologies are used, gas is the 

most efficient fuel

� Gazprom is the key supplier of gas, a stable 

relationship with Gazprom makes a solid base for 

implementation of the combined company’s long-term 

strategy. Gas is purchased on the basis of single 
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67.1%

32.2%

0.7%

Gas Coal Other

strategy. Gas is purchased on the basis of single 

tariffs approved by the regulator for all energy 

companies

� The combined company will have a balanced 

structure of fuel consumption with a larger share of 

gas as the most efficient fuel, and with a sufficient 

portion of coal which is the cheapest fuel type for the 

Siberian power plant

Combined company

Source: Companies’ data 2010 



Merger benefits 
4. Optimisation of investment program funding

Key investment projectsSummary

� OGK-2 and OGK-6 key investment programs are 

aimed at increasing the installed capacity by 

1,860 MW and 1,496 MW, respectively

� One of the benefits of the merger is optimisation of 

funding for companies’ investment program and its 

redistribution within the combined company

� An additional benefit is the ability to attract debt 

OGK-2

# Facility Location

Installed 

capacity/Capacity 

increase, MW

Commissioning 

date

1 CCGU-180 Adler TPP 180/180 31.10.2012

2 CCGU-180 Adler TPP 180/180 31.12.2012

3 STU-660 Troitsk GRES 660/660 30.11.2014

4 CCGU-420 Serov GRES 420/420 30.11.2014

5 CCGU-420 Stavropol GRES 420/420 30.11.2016

Total 1,860/1,860
31.10.2012 –

30.11.2016
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� An additional benefit is the ability to attract debt 

financing for the investment program at a lower cost 

due to the economies of scale and covenants 

improvement of the combined company

Source: Companies’ data

Total 1,860/1,860
30.11.2016

OGK-6

# Facility Location

Installed 

Capacity/Capacity 

increase, MW

Commissioning 

date

1 GTU-110 Ryazan GRES 420/110 01.06.2010

2 CCGU-800 Kirishi GRES 800/540 30.11.2011

3 STU-300
Novocherkassk 

GRES
300/36 31.12.2012

4 STU-330
Novocherkassk 

GRES
330/330 30.11.2014

5 CCGU-420
Cherepovets 

GRES
420/420 30.11.2014

6 STU-330 Ryazan GRES 330/60 30.11.2014

Total 2,600/1,496
31.11.2011 –

30.11.2014
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Merger synergies (1/3)

Synergies achievementSummary

� The majority of synergies is expected to be 

implemented by 2012-2013 

� Annual synergies from merger of OGK-2 and OGK-6 

can amount to RUR1.7 – 2.0bn by 2015
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70%

80%
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25%

90%
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34.9%

32.7%

32.3%

Goods and services procurement optimisation and centralisation

Power load optimisation and fuel costs reduction

Personnel costs optimisation and other synergies 

Total synergies from merger of OGK-2 and OGK-6 to be 

achieved in 2011-2015 are expected to reach RUR7.8bn*

0%

10%

20%

2011 2012 2013 2014 2015

Breakdown of synergies by type in 2015

* Impact on free cash flow

Source: Companies’ data



Merger synergies (2/3)

1. Reduced procurement of third-party operating services

Merger of OGK-2 and OGK-6 can result in a number of synergies due to centralisation and optimisation of processes

Overview

� Centralisation of procurement and engineering functions can result in reduction 
of outsourced services

� Cost reduction can also be achieved due to repairs schedule optimisation and 
obtaining discounts for new equipment service support

Synergies
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2. Centralised procurement of key materials and services
� Significant synergies are expected from an improved negotiation power of the 

combined company for materials and services procurement

� Expected reduction in the procurement of legal, advisory, audit and other 

services3. Reduced procurement of management services

4. Optimisation of power load and capacities

� As a result of OGK-2 and OGK-6 combination, a single trading department is 

planned to be established to optimise electricity sale process

� Fuel costs optimisation following power load redistribution between plants with 

better fuel efficiency



Merger synergies (3/3)

5. Centralised fuel procurement (coal)

3.

Overview

6. Reduced personnel costs

� Following OGK-2 and OGK-6 merger, a more efficient procurement system 

(large order discounts) and fuel measurement system (coal weighting 

methodology) are planned to be established

� The share of coal in fuel mix of both companies is quite material (23% and 

more), which gives an opportunity to achieve synergies

� It is planned to reduce personnel costs by eliminating duplicating functions in 

the combined company and increasing personnel efficiency

Synergies
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� Following OGK-2 and OGK-6 merger, a centralised system for inventories and 

logistics optimisation is expected to be introduced:

- A unified inventories identification list

- Agreement with suppliers

- Building the required IT infrastructure

7. Centralised warehouse management

8. Optimised management of investments and repairs
� A rational allocation of funds for maintenance capex and repairs into projects 

with the highest economic returns
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Combined company overview
One of the leaders in European and Russian power generation
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1,533   2   

Bonds

Eurofert Trading Ltd

Financial leasing

Combined company overview
Financial results

Pro-forma combined debt portfolio 

as of 2010 FYE, RURmm
2010 IFRS financial results, RURmm

Financials OGK-2 OGK-6
Combined 

company**

Revenues 47,864 48,599 96,463

Opex 44,002 45,665

Profit / (loss) from operations 3,600 3,309

Profit/ (loss) before tax 3,216 2,851

Profit / (loss) p.a. 2,191 2,209
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13,600   

Profit / (loss) p.a. 2,191 2,209

EBITDA* 4,891 5,460 10,351

EBITDA margin 10.2% 11.2% 10.7%

Operating margin 7.5% 6.8%

Net profit margin 4.6% 4.5%

Source: Companies’ data

* EBITDA = Operating profit + depreciation

** Pro-forma financial results taking into account materially

� Weighted average cost of debt: 8.3% 

� As of 2010 FYE, the combined company would have had 

a low debt/EBITDA ratio of 1.5x



994   

1,151   

1,388   

1,619   

1,860   

980   985   

1,127   

1,288   

1,419   
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Electricity consumption forecast, bn kWhn

Sector growth assumptions

Combined company overview
Priority investment projects

Priority investment projects

OGK-2

# Facility Location
Installed capacity/capacity 

increase, MW

Commissioning 

date

1 CCGU-180 Adler TPP 180/180 31.10.2012

2 CCGU-180 Adler TPP 180/180 31.12.2012

3 STU-660 Troitsk GRES 660/660 30.11.2014

4 CCGU-420 Serov GRES 420/420 30.11.2014

5 CCGU-420 Stavropol GRES 420/420 30.11.2016

Total 1,860/1,860
31.10.2012 –

30.11.2016
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2010 plan – base case (2.3% CAGR)

2006 plan (4.1% CAGR)

Kirishi GRES

Stavropol GRES
Troitsk GRES

Serov GRES

Cherepovets GRES

Novocherkassk GRES

Ryazan GRES

Adler TPP
300-360 MW

420 MW

660-800 MW

Commissioning of new capacity

In 2010, OGK-2 and OGK-6 have signed capacity supply contracts which would guarantee return on investments 

for construction of new capacity
Source: Companies’ data, Master Plan for location of electricity facilities until 2030 , Russian Ministry of Energy, June 2010

gas

coal

OGK-6

# Facility Location

Installed 

Capacity/Capacity 

increase, MW

Commissioning 

date

1 GTU-110 Ryazan GRES 420/110 01.06.2010

2 CCGU-800 Kirishi GRES 800/540 30.11.2011

3 STU-300
Novocherkassk 

GRES
300/36 31.12.2012

4 STU-330
Novocherkassk 

GRES
330/330 30.11.2014

5 CCGU-420
Cherepovets 

GRES
420/420 30.11.2014

6 STU-330 Ryazan GRES 330/60 30.11.2014

Total 2,600/1,496
31.11.2011 –

30.11.2014



Combined company overview
Combined company’s corporate structure

GENERAL SHAREHOLDERS MEETING

AUDITOR INTERNAL AUDIT COMMISSION

BOARD OF DIRECTORS (BoD)

MANAGEMENT BOARD

BoD AUDIT COMMITTEE

BoD PERSONNEL AND 

REMUNERATION COMMITTEE

BoD RELIABILITY COMMITTEE

BoD STRATEGY AND INVESTMENT 

COMMITTEE

GENERAL DIRECTOR

CENTRALISED FUNCTIONS AT THE EXECUTIVE LEVELEXECUTIVE OFFICE

� Companies’ management 

has developed the target 

corporate structure of the 

combined company

� To improve efficiency of 
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BUSINESS PLANNING

DISPATCHING AND 

TRADING

TECHNICAL 

SUPERVISION

MANAGEMENT 

ACCOUNTING, 

BUDGETING

OPEX PLANNING
FUEL, MATERIALS 

AND TECHNICAL 

RESOURCES

GENERAL SERVICES: 

LEGAL, 

IR, IT, ACCOUNTING

REPAIRS AND 

CAPITAL 

CONSTRUCTION

SALESPRODUCTIONPROCUREMENT INVESTMENTS FINANCE SECURITY� To improve efficiency of 

technical and general 

services certain functions 

are expected to be 

centralised at the executive 

level

REMUNERATION 

AND INCENTIVES 

SYSTEM

HR

ФИЛИАЛ/СТАНЦИЯ
BRANCH/PLANT
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Key conclusions

The merger will create the leading thermal generating company in Russia in terms of installed capacity and 

electricity output

Strategy of the combined company is to improve the efficiency of operations, management, and 

implementation of investment programs

1

2
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Potential total merger synergies are estimated at RUR7.8bn in 2011-2015

The combined company’s investment program would include modernisation and construction of over 

4 GW of new efficient power capacities until 2017 supported by capacity supply contracts

The combined company has a potential to improve share liquidity and increase market capitalisation

3

4

5
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57.3%

42.7%
Gazprom energoholding and 

its subsidaries

Other

OGK-2
(1/2)

� Approximately, 70% of generating capacities are located in Urals federal district

� OGK-2 was established on the basis of 5 power plants in Pskov (Pskov GRES),

Sverdlovsk (Serov GRES) and Chelyabinsk (Troitsk GRES) regions as well as

Stavropol region (Stavropol GRES) and Khanty-Mansijsk district (Surgut GRES-1)

� 5th largest OGK in terms of installed capacity

� About 5,000 employees

Overview

Assets

Ownership structure*

Map of assets
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Pskov GRES

� Installed capacity:

- Electricity – 430 MW

- Heat – 121 Gcal/h

Serov GRES

� Installed capacity:

- Electricity – 538 MW

- Heat – 110 Gcal/h

Stavropol GRES

� Installed capacity:

- Electricity – 2.400 MW

- Heat – 145 Gcal/h

Troitsk GRES

� Installed capacity:

- Electricity – 2,059 MW

- Heat – 315 Gcal/h

Surgut GRES-1

� Installed capacity:

- Electricity – 3.280 MW

- Heat – 958 Gcal/h

AssetsMap of assets

* As of 31.03.2011

Source: Companies’ data

# Assets
Installed electricity 

capacity, MW

Installed heat capacity, 

MW

1 Pskov GRES 430 121

2 Stavropol GRES 2,400 145

3 Troitsk GRES 2,059 315

4 Serov GRES 538 130

5 Surgut GRES-1 3,280 958

Total 8,707 1,669
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23.0%

0.5%

Gas

Coal

Other

48.0   49.8
47.2 47.6

2.5   2.5 2.4 2.4

63%

65%

62%
62%

61%

61%

62%

62%

63%

63%

64%

64%

65%

65%

66%

0

5

10

15

20

25

30

35

40

45

50

55

2007 2008 2009 2010

Electricity output, kWh bn Heat output, Gcal mn Load factor, %

OGK-2
(2/2)

Operating results Fuel balance, coal equivalent fuel consumption*
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33.8   

40.6   39.0   
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0.6   
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Revenues, RURbn EBITDA, RURbn

Net profit, RURbn EBITDA margin, %

# Facility Location
Installed capacity/capacity 

increase, MW

Commissioning 

date

1 CCGU-180 Adler ТPP 180/180 31.10.2012

2 CCGU-180 Adler ТPP 180/180 31.12.2012

3 STU-660 Troitsk GRES 660/660 30.11.2014

4 CCGU-420 Serov GRES 420/420 30.11.2014

5 STU-420 Stavropol GRES 420/420 30.11.2016

Total 1,860/1,860
31.10.2012 –

30.11.2016

Key investment projects are supported by 

capacity supply contracts
Key financials

Source: Companies’ data

*as of end of 2010



60.6%

39.4% Gazprom energoholding and 

its subsidaries

Other

OGK-6
(1/2)

Overview

Assets

Ownership structure*

Geography of assets

� Approximately, 40% of generating capacities are located in Central unified energy

system

� OGK-2 combines 5 power plants in Rostov (Novocherkassk GRES), Leningrad

(Kirishi GRES), Vologda (Cherepovets GRES), Ryazan (Ryazan GRES) and

Krasnoyarsk (Krasnoyarsk GRES-2) regions

� OGK-6 is #1 and #2 among OGKs in terms of installed electricity and heat capacity,

respectively

� Over 6,000 employees
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Cherepovets GRES

� Installed capacity:

- Electricity – 630 MW

- Heat – 39 Gcal/h

Kirishi GRES

� Installed capacity:

- Electricity – 2,100 MW

- Heat – 1,234 Gcal/h

Ryazan GRES

� Installed capacity:

- Electricity – 3,070 MW

- Heat – 180 Gcal/h

Novocherkassk GRES

� Installed capacity:

- Electricity – 2,112 MW

- Heat – 75 Gcal/h

Krasnoyarsk GRES-2

� Installed capacity:

- Electricity – 1,250 MW

- Heat – 1,176 Gcal/h

AssetsGeography of assets

# Assets
Installed electricity 

capacity, MW

Installed heat capacity, 

Gcal/h

1 Kirishi GRES 2,100 1,234

2 Cherepovets GRES 630 39

3 Ryazan GRES 3,070 180

4 Novocherkassk GRES 2,112 75

5 Krasnoyarsk GRES-2 1,250 1,174

Total 9,162 2,702

* As of 31.03.2011

Source: Companies’ data
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capacity supply contracts
Key financials

Source: Companies’ data

*as of end of 2010

# Facility Location

Installed 

Capacity/Capacity 

increase, MW

Commissioning 

date

1 GTU-110 Ryazan GRES 420/110 01.06.2010

2 CCGU-800 Kirishi GRES 800/540 30.11.2011

3 STU-300
Novocherkassk 

GRES
300/36 31.12.2012

4 STU-330
Novocherkassk 

GRES
330/330 30.11.2014

5 CCGU-420
Cherepovets 

GRES
420/420 30.11.2014

6 STU-330 Ryazan GRES 330/60 30.11.2014

Total 2,600/1,496
31.11.2011 –

30.11.2014
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