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IMOJIUTHUKA B o6aactu kauectBa [IAO «OI'K-2»

Muccusa O0mecTBa:

IIpoM3BOACTBO DJHEPTUM, YIydIIarolledl >KU3HbL HBIHEMHHUX W Oyaymnux
NOKONEHUA. BHeApeHMe  HWHHOBAIMOHHBIX  pemeHuid g 3ddexTuBHOrO
HCIIOJIb30BaHUs PECYpcoB M obecniedeHus dHeprocHadKeHus peruoHoB Poccuiickoit
®enepanuu.

Crpaterndeckue nean [TAO «OI'K-2»:

TI0JIHOE YAOBJICTBOPEHHUE TpeOOBaHMH, OIIEHKA U y4eT OyIylMX noTpeOHoCTER
U 03KHIaHUI BCEX 3aMHTEPECOBAHHBIX B AesATenbHOCTH O0IecTBa CTOPOH;

OCBOEHME HOBEIX ¥ Da3sBUTUE CYIIECTBYIOIIMX PHIHKOB COBITA, NOBBIIICHHE
KOHKYPEHTOCIIOCOOHOCTH IIPOIYKIHH;

MO/JIEPHUA3ALIUS )7} MOBBIIICHHE OTIepalluOHHOM 3¢ GEKTUBHOCTU
POU3BOACTBEHHBIX MOIIIHOCTEH, UCIMOJIB30BAHNE HAY4YHO-TEXHUYECKOTO
HOTEHLUAIIA;

peanu3alys MEpONPUATHIA, HAIPABICHHBIX Ha 00€CIIEUECHUE HATIEIKHOM pabOTEI
06opya0BaHMS I MOACPXKaHU CIIOCOOHOCTH MOCTOSHHO MOCTAB/IATH MPOAYKIIHUIO,
COOTBETCTBYIOIIYIO OTPACTIEBEIM TPEGOBAHUSIM U IOTOBOPHBIM 00A3aTE/ILCTBAM,;

noseimieHue 3hGhekTuBHOCTH OM3Heca U1 JANBHEHIIEr0  yCTOWYMBOIO
passutus OO01miecTBa.

IlpuopuTeTHBIE HANIPaBJIeHHA AeATeAbHOCTH O0mecTBa:

COBEPIICHCTBOBaHUE CHCTEMB! yIpaBieHuss OOIIECTBOM Ha OCHOBAaHUU
JIYIIMX MAPOBBIX MPAKTHK, SANHBIX KOPIIOPATUBHBIX cTanaapToB [TAO «lasnpom»;

COBEPIICHCTBOBAHNE  IIPOM3BOJCTBEHHOH  JIEATCIBHOCTH OOuecTBa,
HOBEIICHUE SHEPreTHYecKord 3)(OEKTUBHOCTH 3a CYET BHCAPCHHS WHHOBAIIMOHHBIX
TEXHOJIOTHI U ONTHMAJIBHON CTPYKTYPHI MPOU3BOACTBEHHEIX MOIIIHOCTCH;

IIAHUPOBAHUE ACATEIHHOCTU B IPOLECCE NOCTHIKEHUS LIENICH, CTPaTCTHYSCKUX
neneit ITAO «[asmpom» m OOO «l'asrpoM SHEPrOXOJAMHIY, PpCaATU3AINM
TIPOU3BO/ICTBEHHBIX IIPOTPaMM € YUETOM PUCKOB U BO3MOXKHOCTECH;

IOJHOE ITOHMMAaHHWE, VIOBJICTBOPCHHE M TPEJABOCXUIIEHUE TpeOOBaHMi
norpebuTenell Ha PeryJIupyeMBIX M CBOOOIHBIX PBIHKaX MPOJax 3JIEKTPUICCKOM
SHEPTMM 3a CYET MPUMEHEHUs AaKTUBHOH cTpaTerMu cObITa M IOCTOSHHOTO
B3aMMOJICHUCTBUSA C IOTPEOUTEIAMH;

nossiiieHne 3¢ GEKTUBHOCTH IPOAAX TEIIOBOM SHEPTUU 32 CYET MOCTOSIHHOI'O
COBEpIIEHCTBOBAHUS CTpaTeruu JeATensHocTH OOIECTBa HA PBIHKE TEILIOBOW
SHEPTUH;

COOTBETCTBHE KauecTBa MPOAYKIMUA TpeOOBaHUAM  3aKOHOJATEILCTBA
Poccuiickoii demepaliuil ¥ MPUHATEIM 00s13aTEIbCTBAM, OOECIICUECHNUE HAJCKHON U
GecnepeboitHoit paboThl 000pyAOBaHN 00BEKTOB IeHEPALINHY;



MOCTOSSHHO€ BOBJIEUECHUE BCErO IIEPCOHANAa B aKTHBHYIO JESTENLHOCTh 110
00ECeYeHHIO KauecTBa INPOAYKLHHM, BBISBIEHHIO H DENIEHUIO IPOOIEMHBIX
BOIIPOCOB B 00J1aCTH Ka4eCTBa, IOCTOSIHHOMY COBEPUIEHCTBOBAHUIO IIPOIECCOB;

CO3/IaHHe  ONAronpuUATHONX COLHANBPHOM U  IPOU3BOACTBEHHON  Cpeisl,
HeTIpEPhIBHOE pa3BUTHE IOTEHIHMAaNa pabOTHHMKOB 3a cueT 3(QPEeKTHBHOM KaapoBoi
NONUTHKH, CHUCTEMBl MOTHBAallMM M POCTa IPO(ECCHOHANLHOIO  YPOBHI,
CIIOCOOCTBYIOIIMX MOBBIIICHHUIO YAOBIETBOPEHHOCTH paboTHHKOB O6IiecTBa;

oOHOBIGHHMEe TMapka  OOOpyHOBaHWS, IMOBLINIEHHE  HAAEKHOCTH |
3(eKTHBHOCTH MPOU3BOACTBA SIIEKTPOSHEPTUH, B TOM YHMCIIE 33 CYET Y4acTHS B
o0ILerocy1apcTBEHHOI MporpaMmMe MoepHH3ALNUHY;

ONITHMHU3ALMA 3aTpaT B XoAe peanuzanuu EOuHOH NPOM3BOACTBEHHOM
pOrpaMMbl,  NPOrpaMMbl  TIOBRIMEHHAA  3((EeKTUBHOCTH  OIEPAIHOHHOMN
JAEATEIbHOCTH M ONITUMHU3ALMS PaCXOI0B.

ITAO «OI'K-2» 1npHBepxeHO TNPUHLOUIAM  YCTOMYMBOTO  Pa3BUTHS,
OCHOBaHHLIM Ha COaJaHCHPOBAHHOM COYETAHHM 3KOHOMHYECKOIO pPOCTa M
COXpaHeHHs 6J1aroNpHATHOH OKpYyKalomiei cpeas! A OYAyIMX TOKOJIEHHUIA.

B cBoeit pesrensHocTm I[IAO «OI'K-2» obGecneuwBaeT coOroaeHNe
npoBoaumor monuTHKH IIAO «I'asmpom» kak ocHoBHoOro akimorepa u QOO
«["a31rpoM 3HEeproXoNauHTY KaK YIPaBISIOIe KOMIIAaHUH.

Vupasnsatomuii gupekrop [TAO «OI'K-2» npunmMaer Ha ceOs 06513aTeNbCTBa
3a pe3yNbTaTUBHOCTh U IIOCTOSHHOE YJIy4IIeHUe CUCTEMBI MEHEIKMEHTa KadeCTBa,
COOTBETCTBHE NPUMEHHUMBIM TpeOOBaHHAM U oOeclieyeHHe HeoOXOIUMBIMU
pecypcaMu.



