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IIOJINTUKA B obs1actu KauecrBa ITAO «OT'K-2»

Muccus

OddekTuBHOE yIipaBieHUe 3HepretTuueckuMu akTtuBamMu I[IAO «OI'K-2»,
HarpaB/ieHHOe Ha [JoCTwkeHuWe crpatermueckux nened I[TAO «OI'K-2» B
3/IEKTPO3HEPreTHKe U obecrieueHre HaJeXKHOTO, 0Oe30macHOro U 3(PPeKTHBHOTO
TIPOU3BO/ICTBA 3JIEKTPUUYECKOU U TEIJIOBOM SHEPIUM.

Crparernueckue ey ITAO «OI'K-2»:

obecrieueHre CTaOWILHOTO YPOBHSI MPUOBLIM TIPU COXPAHEHWH HaJ|eXXHOCTH
sHeprocbepexeHus TOTpeduTeNel;

TI0JTHOE y/I0BJIETBOPeHHe TpeOOBaHMM, OIleHKa U yueT OyayIux moTpeGHOCTeM
Y O)KUIAHUN BCeX 3aMHTepeCOBaHHBIX B JiesiTelbHOCTH OOI1iecTBa CTOPOH;

COXpaHeHue MUAUPYIOIIKX To3uluii B Poccun B cepax 371eKTpOIHEPreTUKH 1
pacIiliMpeHye 30HbI TIPUCYTCTBUS 3a CUET BbIXO/la HAa CMeKHbIe PhIHKU;

MO/lepHHU3aLUs U TMOBbILLIEHHE orepalOHHOU 3¢ deKTUBHOCTH
TIPOU3BO/ICTBEHHBIX MOII[HOCTEH, WCII0/Tb30BaHUe Hay4YHO-TEXHUUECKOT 0
MOTeHLUaa;

peanu3aliyisi MepOTIPUSITUM, HarlpaB/IeHHBIX Ha obecrieueHre Hafle)KHOW PabOThI
obopyoBaHus [is TIOAiep>KaHusl CTIOCOOHOCTH TTOCTOSTHHO TIOCTaBJISATh MPOAYKLIIO,
COOTBETCTBYIOI[YIO OTPac/ieBbIM TpeOOBAHMSIM U [JOTOBOPHBLIM 00sI3aTeIbCTBaM;

noBbillieHWe 3¢ ¢deKTUBHOCTM Ou3Heca [/s1  JajbHeWllero yCTOWUKMBOIO
pa3Butus OO11jecTBa.

IIpuopuTeTHBIE HaIPaB/IeHHUs AeATeTbHOCTH OOmiecTBa:

COBepIIIeHCTBOBaHWE CHUCTeMbl yrmpaBieHusi OOIlecTBOM Ha OCHOBaHUHU
JIyULLIMX MUPOBBIX MPAKTHK, €JUHbIX KOPIOpaTUBHBIX CTaHAApTOB [TAO «['asmpom»,
B TOM YMC/€ 3a CUeT BbISIBJIEHUSI HOBBIX BO3MO)XHOCTEW TIOBBILIEHHS KayecTBa
yIpaBJ/ieHus;

COBepILIeHCTBOBaHUe TIPOU3BO/CTBEHHOU JlesATe/IbHOCTU OG611ecTBa,
TIOBBILLIEHE 3HEPreTUYeckor 3(PPeKTUBHOCTH 3a CUeT BHEeJPEeHHs MHHOBALMOHHBIX
TeXHOJIOTUW ¥ ONTUMa/IbHOM CTPYKTYPhI IPOU3BO/CTBEHHBIX MOLHOCTEN!;

MJIaHUPOBaHKeE J1eITe/TbHOCTU B MPOLIECCe NOCTYIKEHUS Lje/iel, CTpaTernuecKux
yenenn I[TAO «l'asmpom» u OOO «['a3npom 3HEProxoJAuHI», peanu3alyu
TIPOU3BO/CTBEHHBIX MTPOrPAMM C YYETOM PUCKOB M BO3MOKHOCTEW;

MOJIHOe TIOHMMaHWe, VAOBJIeTBOpeHHWe U TpeABOCXUIlleHre TpeboBaHUM
notpebuTtenei Ha peryIUpyeMbiX U CBOOOJHBIX PbIHKAX MPOJAXK 3/IeKTPUUeCKOn
SHeprMM 3a CueT TIpUMEHeHHUs] aKTUBHOW CTpaTerdud cObITa U TOCTOSTHHOTO
B3aMMOJIENCTBUS C TTOTpeOUTe NsIMHY;

MOCTOSIHHOe BOBJIeUEHHEe BCEro MepCcoHa/sia B aKTUBHYKO [esiTe/TlbHOCTh TI0
obecrieueHHI0 KadyecTBa TMPOAYKLIMH, BLIIBIEHUIO U PeIIeHHI0 TPOb6eMHBIX
BOIPOCOB B 00/1aCTH KaueCTBa, MOCTOSSHHOMY COBEpIIIeHCTBOBAHHUIO TTPOLIECCOB;



CcoXpaHeHHWe U TIOBbIIIEHHWEe BOBJIEUEHHOCTU TIepCOHana B  [JOCTHXKEHUH
OO11jecTBOM TMOCTaBeHHbIX Liefel 3a cueT 3(G@deKTUBHON KaJ[pOBOM TOJUTHUKH,
CHCTeMbl MOTHBAL[MM M pOCTa MPOJeCcCHOHATBHOTO YPOBHS, CIOCOOCTBYIOIIUX
TIOBBIIIEHUIO Y/JOB/IETBOPEHHOCTH pabOTHUKOB OOIIIeCTRa;

peanu3alys TOMUTAKU UMITIOPTO3aMellleHUs] W pacCIIMpeHusi WCIOoJb30BaHus
POCCHICKOTO 000py/I0BaHMS;

BHeZIpeHWe U pa3BUTHE COBPEMEHHBIX WH(POPMAIMOHHBIX TEeXHOJIOTHH,
aBTOMaTH3alys ¥ nHGopMaTH3alys O1U3HeC-TpolLieCCoB;

oOHOBJIeHHE  TMapka  O00OpyJOBaHHSA,  TIOBBIIIEHHWE  HAAEKHOCTH U
5 QeKTUBHOCTU TPOW3BOJCTBA 37eKTPOSHEPTUM, B TOM UYKC/e 3a CUeT yuacTus B
o011ierocyjapCcTBeHHOM MporpaMmMe MOZepHU3aLIUY;

ONTUMM3ALUs  3aTpaT B XoJle peanu3aiuu EAWHON TMPOW3BO/ACTBEHHON
MpOrpaMMbl,  TPOTPaMMbl  TOBbIIIeHHST  3()PEKTUBHOCTA  OIEpalMOHHON
JesiTeTbHOCTH 1 OTITUMM3ALIUsI PACXO/IOB.

ITAO «OI'K-2» cnefyeT npyHLMIIAM YCTOMYMBOIO Pa3BUTHS, OCHOBaHHBIM Ha
cbasaHCUpDOBAaHHOM  COYETAaHUM  SKOHOMHUYECKOr0  poCTa W COXpaHeHUs
O/1arOTIPUSITHOM  OKpY»KaroIried cpeabl s OyAyIux TIOKOJEHHWM C  YUYeToM
SHepreTUUeCcKou 6e30macHOCTH.

B cBoeit gestenbHoCTH [TAO «OI'K-2» yuMThIBaeT HallMOHA/IbHbIE UHTEPECHI,
a Takxe obecrieunBaeT coO/MO/ieHNe TIOIMTHKY, TTpoBoAuMoi [TAO «I"a3rpom» Kak
ocHOBHOro akiuoHepa U OOO «['a3npoM 5HEProXO/AVHr» Kak YIpaBJstoLen
KOMITaHUMU.

Ynpasnsroruii aupekTop ITAO «OI'K-2» mpuHMMaeT Ha cebst 00s13aTe/1bCTBa
3a pe3yJIbTaTUBHOCTb Y MOCTOSIHHOE yJlyullleHWe CUCTeMbl MeHe[)KMeHTa KaueCTBa,
COOTBETCTBUE TIPUMEHUMbIM TpeOoBaHUSIM U obecrieueHHe HeoOXOAUMbBIMU
pecypcamu.



